BRR Board Minutes

6/25/25

In attendance via Google Meet
Deb, Todd, Kate, Glen

Not in attendance
Flavio, Terry, Don

Track update

Track meet revenue to date:
$4200 2nd meet - 376 entries
$3475 1st meet

Junior Olympics - It was a nice partnership but only one representative showed up (throws)
despite lots of communications about expectations. Todd to bill them for participants and use of
the steeplechase pit.

High attendance put a strain on volunteers and participants

Todd asked for feedback from volunteer leads and got some great feedback. Changes will be
made for future meets including communications about limitations of field sizes, making two
flights of jumps, popsicle stick and number placements for large run fields,

2 heats of the long jump (27 last time - made it too long for multiple jumps)

Throws and jumps - if heats are more than 10, then limit number to 4 jumps/throws

Todd has a document for rolls and responsibilities that will send out, or add link to it for the
volunteers ahead of each week.

Other track meet notes

Bring a board for record breaks - PB’s write it down and the announcer will recognize it. Great
for community building

Deb just sent out an email needing more volunteers for next track meet.

Turbo javelin - could be a money earner and not difficult to put on but do need more volunteers
for it. Easy, non-risk event.

July 17th track meet - Deb will not be there and needs a volunteer co-ordinator



Mile high Mile - 24 days til race day
Niwot High, Saturday July 19th, 6pm

15 people signed up currently - not a lot of promotion yet thats next. Meeting with Marcey
Thursday

Todd is working on building youth and open fields, connecting with coaches and run groups.
Youth, High school, middle, open - heats 6 min/mile, 5 min/mile, masters,

Elites - Emailed Joey, Chris to help determine level of commitment from athletes and Prize $ this
year. We will aim for $4000 in prize money like last year.

Sponsorship - still working on that - need help
Todd is connecting with current and past sponsors and has a handshake on many and warm
leads on others.

Committed: Sarah Vaughn $2500, Roll Recovery, Hoka 10 pairs shoes, Puma, Stryd, Sock
Moose , working on ideas for run stores, dermatologist, bank, hospital.

Glen will talk to CEO of UC Health on Friday for club, MHM, and Aspire. Wanted to know the
levels of sponsorship - Todd to send

Teri Leiker Memorial Mile
Joan is connecting with Teri Laker family, King Soopers - to make fun and moving event for the

community

Deb - wants to know timing of event - Todd to confirm

QR code for mile high mile at next meet to promote, encourage registration at track meet sign in
table

Grants and Club donors / Sponsorships
Deb - grants, donations - to ask Marcey for ideas, sponsorship/donor/community page (look at
Boulder Mountain Bike Alliance)

Grand Prix

Boulder Road Runners to support Melody for Mountain Warriors, October 4th Cross Country -
get together for events and split proceeds



USATF Grand Prix to have a separate event from the kids event. Boulder Road Runners to help
Melody with course marshals for all events.

Other Notes

Deb has requested a debit card - but has not arrived yet
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