
Bouide「 Road Runners Meeting

December 17, 2015

Bolder lnsu昭nce, Louisv輔写すCO

A鮭end甜Ce: Anne Ba血SZeVigさ弓Ohn B舶ges, Deb ConIey, Devin Cro掩, Andy Edmundson,

Don Janieki, Chuck Low「ie, Dan Pie「ce, BrenL B関Ce

鵬m容t to discuss請e future of the club and 2016 eIections.

1deas and Brainsto「ms for direction

'　Out「each to t轟e Gouchers to attend t「ack meets and attract new membe「s

●　The t「ack meet money that is donated to Cu - CU s軸uses th合money fo「弛e hack

p「eg「a鵬

'　More interactien with Lending Sight. Get Pa「a-athIetes mo「e i間oIved融th the BRR and

more BRR cert摘ed as guides to help at輔etes.

'　Tu耽eyT鴫t

鍵∴Need a new course. CU has said晦Peated量y that 2015 was theぬst yea「 for袖e

e急St Ca鵬串uS C○調聡e

O H軸ry Guzman wouI掴ke記take overthe略Ce and inco「porate it軸o his 「a鈍

r}　Does BRR want to give up the Tu「key T「ot?

奪∴Ifwe do, BRR should consider s剖ing it

r}　Consider paying the race directo「 if BRR keep the輪Ce

f}　Orwe can ke印it as a BRR race and pay a management compan掴ike Racing

Unde喝rOund, fo「 exampie〉 to manage and promote the race

●　Bolde「 Bou貼er relationship

CI The「e a「きoc輪sionaI 「umo「§請負t the BRR are golng a糊y, O「thatthe BRR

VQlunteers are not Ioyal to the軸b but to other en拙es. The implica亀ion to bcth

types of rumors is that the c山b does亜need or deserv容軸e money we a「e paid

to voIunt富er at the Bolde「 Bouider r貧ces

韓　A書l ofthisis nott「ue.

C}　Don Janicki was a簡「m如as the o捕Cial BRR liaiso両o the Bo貼e「 Bou貼er staff.

He w網COmmu由cate on beha!f of BRR。

'　Recru醜ment ofmembers

暮　We need more and younger members

寄　What is ou「 niche? Volunteering‡ §ummer t脂Ck meet series and M魯Ste「タs 「unning

f}　Do we want to compete wi軸coached g「寄uPS? P「oba謝y陣t and ifwe focus on

what makes鵬副鴇嶋nt We Ca旧eC「u航he fypes of members we w紬t

轟　C軸abo「ate with the othe「 c山bs to get additional membe「S and軟pand ou「

VOluntee「 base

C) How do we get embedded in othe「 c山bs to recrし塙and preach vo山nteerism?

'　Summert「ack meet series

嚢　Co「e f競れ鏡めれef章he e霊ub



CI Have an ea「ly season meeti岬to t「ain the volunteer5

r}　Dan P言S Planning a meeting with co「e track meet vo恒nte執S tO i両roVe t「aCk

meet to add「ess recent conce「ns.

韓　Olympic Day掘n be used to recruit new membe「S

●　○締c合「sね鳴きtions

韓　S堀口ooking for a p晦Sident

寄　We w帥have an easie「t王me 「ec面ting someone ifwe have a c霊ea「 vi§ion and

miss香on of航e club

寄　AIso get away from請e way the劇ub was run in the past (e.g., preS油en=akes

Ca「e of everything) and move to distributed responsib輔es and the a掘ty of部e

P「容S油ent to deIegate.

●　陥る「ke軸g

寄　Look for an intern to manage ourwebsite and soc融media

寄　Need to esta軸sh an identity和st

'　What does the club mean to members

寄　Potential vision/mission statement:

O We are a s耽ial g「OuP了unnerS who get togetherto run拙en ta陳, d「i融and

gene「急lly e巾Oy eaCh cthe「’s company, We do軸s th「Ough vo山ntee「ism吉昭ck

m燐ts and Masters Running. Qu「 goaI is to bきcome an integra巾art o網睦

B〇両de「帥請m間i書y.

雨ext st印s

C) Work on a vision/mission for the岬dated club. T輔s w調done w軸the b寄a鴫and

th容conce「ned members a=he meeting.

寄　Send proposed s軸emeut out to BRR membership befo「e January 4 me鏡ing

む　Discuss vision/missien and請u「e at January 4 mee軸g

a Elections at the fir§t Monday meeting in February

奪　A龍「 new board is in place, We Can discuss the visioning and id鍋s discussed at

the Dec容mber mee軸g" Develop a pぬn fo「 the futu「e.
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