BRR Board Meeting

712712021

Crystal Springs Tavern, Louisville

Board Attendees

Sandrock (President)
Lorraine (At-Large)

Don Janicki (VP)

John Bridges (Membership)
Don Tubbs ( Treasurer)

Non-Board Attendees

e Bruce Kirchner (60+ team coordinator)
e Jeff Dumas (70+ team coordinator)
e Chris McDonald (50+ team coordinator)

Agenda

e Teams
e Bruce needs to explain the roll the club will play in reimburse 1 month in
Advance of Sept. Need in the next 2 weeks/month
Need a policy and funds need to be nondescript
Need a team roster on the site
e And team captains contact info
We need a policy for all team members so we can be as inclusive as possible
Past budget ~ $$
e Club was covering fees and up to $150 in travel fees.
e Race Local
e FEvenifitsin CO Springs
e Mens 50 will be at Lee’s XC Meet in the Fall.
e Uniforms/ Kit
e Visibility is key to membership
e Chris update:
e Adopt a CO color palette
e Worked all Boulder iconic themes into the designs
e Vendor NB was the easiest to deal with
e Let's be inclusive as a club, what can we do to celebrate.
e Best team possible to go to nationals, championship races are important



e Store discounts
e Runners Roost 15%
e BRC?

e $forVal
e Todd proposed we give the extra scholarship to Val
e The board approved
e Mile High Mile
e Volunteers
e Check in, Bob’s job, Parking and traffic,
e BruceK
e AdamF.

Any more Business?

e Sitill, don't know the password to our Club on Usatf. (this has since been resolved- John Bridges
and Todd Straka are both admins for the club now)

Next Steps

e Board to come back with proposal to Teams about policies.
e Show 2 options and vote for it. - Chris
e Team uniforms
e Try on options... at Runners Roost
e The online store will be put up for 2 weeks.
e We promote the hell out of it.
Todd will connect with Val and get her the money
Don Hayes Turns 90 on Sept 15, Wed night possible party? Token recognition. Rock is taking the
lead.

Adjourned.



